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ABSTRACT

Nowadays when most projects are developed by outsourcers, companies need to size them accurately in order to
guarantee that they will be executed on time and with the quality and costs stipulated. Thanks to SAS® powerful
analytical and forecast capabilities, now Gas Natural can estimate and forecast the cost and effort required in each
phase. This helps them control the time and cost of more than 2,000 IT projects that GAS Natural has per year.

Through this presentation attendees the audience will learn:

. How to improve quality and efficiency in computing projects

. How to regain control in the all the phases of computing projects by estimating and forecasting the costs and
efforts required on each phase (assessment, design, construction, test and support)

. How to share the benefits of outsourcing within the organization
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